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There are lots of myths about Church Growth:

One is that it is all about “numbers” getting people to join the church.  That is not what I talk about!  I talk about inviting people into a “transformational” experience (an experience that allows Christ to make a difference in your life).  

Jesus Christ has made a real difference in my life, and because he has transformed my life, the church provides me opportunities to lead a transformed life.  That is what the ministries of the church are for me, a way to lead a transformed life.  That is why I invite people to the church, so that they can experience what I have experienced, not because it’s a great place to be, which it is!

Our Ten Year Conference Goal is to increase “average worship attendance” by 5% a year.  To me that means we are trying to be more intentional about inviting people into such an “experience” not adds numbers to our rolls.  This brings me to a second myth.
Churches think they will “attract” people in three ways:

Paul Nickerson describes Franchise people-folk as those who know about the denomination and will come to church out of denominational loyalty.  This equals anywhere from 2-30 people in your community and that’s it.

Paul also describes Fantasy Church Members-The person who will come into your church, immediately join a committee and begin to tithe.  We get one of these fantasy members about every 16months.

Advertising-We spend thousands of dollars on ads and think people will just show up.  Less than 2% of people come to churches because of advertising. 

Many church members think the above three strategies are “church growth”.   This reflects a 1955 model of attraction that hasn’t worked for decades.

What does work today is the “Relational Model”!  Relations is the primary means by which ministers and church members interact with the community (mission field) around them.

To create relations effectively you must physically interact with people. Creating a relationship is talking with people naturally in their life situations. Relationship Building is not personality centered, it is leadership centered.  It centers on Christ and what He can do in their lives and means both the Pastor and the laity need to know their ‘Mission field”.
 For a Pastor, you must be intentional about relationship building time in order to get it done. Schedule at least one day a week.

Note:  Board members and key lay leaders must protect a pastor who is relationship building when a member says, “My pastor isn’t calling on me enough”.

Paul Nickerson gives some specific ways to begin to get out into your mission field.  Introduce yourself to local business people; Do Listening Prayer Triads in places where people “hang out”; Interview key Community leaders; Drive around with a Police officer; Pursue a hobby; Go to a home owners Association-they understand the community; Join the Chamber of Commerce or a service organization; Talk with social service directors; Attend major events and celebrations in town and talk with people.
With every conversation ask, “Who should I talk with?” and follow your leads.

This is an age of “invitation”.   87% of the people, who come to church today and stay, do so because someone has invited them.   As you build relationships in your community you get a clearer and clearer picture of the people:  their hopes, dreams, and needs etc.  

And with that “picture” it will be easy to identify the mission of the church as you meet the needs of the community.
As people come to your church there are four key factors to help with that “transformational” experience :  Having high expectations for people, getting them involved in small groups, getting them involved in ministry, and building relational connections.  What strikes me is that each of those four areas is addressed naturally in a church with a healthy lay-equipping ministry!

Thank you for the opportunity to serve here in the Rocky Mountain Conference with those churches that are intentional about church growth!

