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Excellence In Outdoor Ministry Design

The Polynesians are considered to be the most accomplished seafarers of antiquity. The Polynesians explored the earth’s largest ocean, locating and inhabiting the world’s most isolated islands. It would take Europeans many more centuries with the aid of advanced technology such as maps and compasses to accomplish the same feat. 
The Polynesians had an understanding of sailing different from their European counterparts. For the Polynesians the outrigger sat still on the water while the ocean moved underneath it and the islands turned on the ocean and would appear on the horizon to great them. The key was setting the outrigger in the right direction to begin with. A degree too far to the left or the right and the boat would miss the island.
Over the past year and a half the event directors and I have been working on setting our boats in the right directions so the quality of event that we want will appear on the horizon and greet us. We have dubbed this endeavor the Excellence in Outdoor Ministry Design.

Aligning the Boats
We have come to realize that when certain benchmarks align then our campers experience an event that is life affirming and life changing. These benchmarks have been identified as:

· Oriented to the Mission of Outdoor Ministry: “… to offer a sanctuary – a place where it is ‘safe’ to explore new ideas, have visions, dream, and take risks as persons harmonize their lives with the vision of the Gospel.”

· Good community building and cohesiveness among those gathered.

· Being purposeful about transformational opportunities.

· Insuring the emotional, physical, psychological, and spiritual safety of participants.

· Helping our event staffs to relate in optimum ways.

· F.E.N. Factor – while hosting events that an individual may attend several years are we keeping the event fresh, edgy, and new each year?

· The flexibility of the director and the staff.
· The availability of resources and supplies.

· The quality of the curriculum, content, and program of an event.

· Proper and appropriate support from the Conference through the Conference personnel responsible for camps and retreats.

· Did we hear from parents that they got their monies worth from the event?

Event “Islands”

· Premier Event: A notch above comparable events; rates high with all benchmarks, high energy and creativity with the FEN factor; parents report “I got more then my monies worth.”

· Signature Event: A solid Rocky Mountain Conference event and is on par with comparable events; rates high with most, but not all, benchmarks; participants wish event could continue or cannot wait to return; parents report “I got my monies worth.”

· Developing Event: An event that never really jelled either for a variety of reasons or one key issue proved problematic; no cohesive community; lack of transformational opportunities; strained leadership; problematic staff relations; not equipped with appropriate resources; difficulty partnering with Conference or vice-versa; event safety compromised; parents report “I did not get my monies worth.”
Goal

The purpose of the Excellence in Outdoor Ministry Design is to empower our directors so as to align the canoe of their camp or retreat so that the hoped for island rises up and greets them. 

The design also allows us the benchmarks by which to evaluate and access the depth of our ministry through camps and retreats. It allows us to understand where we are strong, where we need improvement, and how to go about those improvements.

There are two questions this design always places before us. 1) If you are already a Premier Event what are you doing? 2) If you haven’t made it to a Premier Event what can we do so that you can land on this island?

The Cost of Camp
Below is a comparison of camp costs for 2007 (the year latest figures are available for). To compare apples to apples you want to be aware of the number of hours the camp is in session and the number of amenities provided. Here I have included only meals and snacks, some camps make you pay extra for crafts, swim time, etc.

For example Area Mainline Denomination II runs one set of camps at a significantly lesser price then we do. Yet notice that those camps are a full 19 hours shorter cutting out 2 meals and 2 snack times. Our camps run 25 hours longer then Area Mainline Denomination I camps do and cost less to attend.

When compared hour for hour and item for item you find that the RMC camp cost are in accordance with camp costs across the board and even sets at the lower end of the scale. Still we are aware that even “being in the mix” is expensive for some families. Please check with your local church office about scholarship opportunities.

	
	
	
	
	
	
	
	

	Camp
	 
	Cost
	Hours
	Per Hour
	Meals
	Snacks
	

	RMCUCC
	 
	$340/$350
	139
	$2.45/$2.52
	17
	6
	

	 
	 
	 
	 
	 
	 
	 
	

	Denver Area Day Camp
	$215 
	52.5
	$4.10 
	5
	10
	

	 
	 
	 
	 
	 
	 
	 
	

	Colorado Area Day Camp
	$119/$165
	35
	$3.40/$4.71
	0
	10
	

	 
	 
	 
	 
	 
	 
	 
	

	Area Mainline Denomination I
	$395 
	114
	$3.46 
	14
	4
	

	 
	 
	 
	 
	 
	 
	 
	

	Area Mainline Denomination II
	$280/$390
	120
	$2.33/$3.25
	15
	4
	

	 
	 
	 
	 
	 
	 
	 
	

	Area Non-Church Camp
	$400 
	139
	$2.88 
	17
	6
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


