PERSONNEL COMMITTEE

ROCKY MOUNTAIN CONFERENCE

Annual Report for June 2007-May 2008

The Personnel Committee of the Rocky Mountain Conference consists of representatives from various associations and is chaired by Rebecca Kemper Poos.  On the committee are also:  Annie Nestor, Jerry Eslinger, Allyson Sawtell, and Marcie Wegner.  The Chair of Personnel serves on the Board of Directors.  All decisions of the Personnel Committee are reported to the board, and reports about staff are given in Executive Session.
We met several times during the year to deal with general personnel matters.  Currently, the Conference Office staff is working exceptionally well, individually and as a team.

We met with each staff member in the fall of 2007 to check-in and discuss how things were going.  These were helpful and productive meetings.

Tom Rehling reported on staff evaluations that he conducted throughout the year, according to schedule.  In November, after receiving Roberto Marcantonio’s resignation, we assisted Tom in the interview process and hiring of Jenny Goring.  A 3-month verbal evaluation was conducted with Jenny after she came on board, and reported to the committee and the Board of Directors.  We are very pleased with the addition of Jenny to the staff and her work.  A formal 6-month evaluation will be given in May 2008.
Also in the fall of 2007, we conducted an evaluation of Tom Rehling, Conference Minister.  On two occasions, we discussed with him his areas of work and how he prioritizes time and energy.  Simultaneously, we had conversations with various people in the conference over the course of several weeks.  In November, we presented a summary to the Board of Directors.  This report was very positive about job performance, prioritizing, and his service to the pastors, churches and conference.
We worked with Tom on several other staffing scenarios, including calling Jean Wade as Associate Conference Minister for Clergy Support in the Utah and Wyoming areas, bringing Paul Nickerson in to serve as a consultant and workshop leader on church growth, and bringing Hal Youngblood in as a Consulting Associate Conference Minister for a period of 10 months.
In the fall, we assisted in the celebration of the life of Michael Leite, Associate Conference Minister.

In May 2008, at the behest of the Board of Directors, the Personnel Committee sent commendation letters to each staff member, thanking them for excellent service and dedication over and above the norm.  These letters included bonus checks in an amount equal for each staff person.

Respectfully submitted,

Rev. Rebecca Kemper Poos, Chair

