Rocky Mountain Conference

2009 Annual Business Meeting 

Minutes

June 12, 2008

Call to Order: 1:35 p.m. in the Sanctuary of First Congregational UCC, Boulder, CO

Welcome: Rev. Martie McMane, Pastor of First Congregational UCC, welcomed all and gave a brief overview of Boulder and their church.

Group Building:  Led by Glen Brown “What is your contribution to the whole?”  Attendees wrote a specific comment on a slip and placed them on the walls of the sanctuary to share.

Declaration of Quorum:  Lorraine Pearson confirmed a quorum of 60% delegates/churches in attendance.

Adoption of Agenda: M/P 06/12/08

Adoption of Standing Rules for Annual Meeting: M/P 06/12/08

Appointment of Parliamentarian:  Rev. Phil Campbell was appointed

Announcement of Business Committee:  Tom Rehling; Janet Hepp; Pete Terpenning; George Worcester

Introduction of RMC Board of Directors and Staff:  Janet Hepp, RMC Moderator, introduced the Conference  BOD and thanked them for their efforts this last year.  In addition, she recognized those BOD who’s terms were expiring: Jo Ostwald and Rebecca Kemper Poos 
Introduction of Special Guests:  Tom Rehling introduced: Paul Bordon; Cliff Aerie & Oikos; JoAnne Bogart; Matt Huntington & Carl J Kotheimer, CPCU, Loss Prevention ; John Petty; Beth Robey Hyde; George Worcester; Sharyl Peterson; Merv Bangert;  & Kristina Lizardy-Hajibi.
Grant Voice but not Vote: Motion from the BOD to grant voice but not vote to Paul Borden; Cliff Aerie; John Petty; and Carl Houthheimer  M/P 061209
Grant Voice and Vote:  Motion from the BOD to grant voice and vote to  ministers and delegates from: UCC of San Juans – Ridgeway; Parker UCC, Parker; Samoan Congregation UCC, Salt Lake City; First Samoan Cong. Christian Church of Denver, Aurora.  M/P 061209
Eccumenical Greetings:  John Petty, with Colorado Council of Churches greeted the delegates and visitors attending.

5% AWWA Growth Award: Jo Ostwald awarded Faith UCC - Windsor, CO.  Eldon Schmidt accepted the award on behalf of the church.

Presentation of the Revised 2009 Budget:  George Worcester reviewed the revised 2009 RMC Budget with those in attendance.  He expressed how critical the budget is and shared the need for the specific changes and cuts. Additionally, he asked the question “Where does Conference support come from?” All answered “OCWM.” He discussed briefly what percentage stays at the Conference and of that percentage, how it is used for office operations, missions, etc.  
Rev. Worcester also shared the expected OCWM deficit expected by year end due to the changes in pledges from the RMC churches.  Adding our income is “somber at best.”  He then shared the following additional budget changes:

· OCWM  - RMC/National from 70%/30% to 85%/15% respectively

· $30,000 Reserve (RMC to use only if necessary.)

· Staff/Salary adjustments

George confirmed with the delegates that he, and the RMC BOD and staff are committed to monitoring and strengthening the budget. He thanked all churches for “stepping up in this difficult time” , and asked them to continue the great efforts. In closing of the 2009 Budget Report he shared how very difficult it was to contact National regarding our changes.

2010 Budget:  The 2010 Budget was viewed and discussion ensued.  It was then moved to accept the 2010 Budget as presented.  M/S/P061209 (with two abstentions)

Speakouts:
· Todd Smiedendorf – Crossroads in the Wilderness – upcoming retreat

· Alice Silver – Global Partners – October Venezuela Trip

· Beth Robey Hyde – Appeal to churches regarding the availability of Vitality Coaches

5% AWWA Award: Rebecca Kemper Poos awarded Boulder Community UCC -  Boulder CO with their award.  Pete Terpenning accepted the award on behalf of his congregation.

La Foret Report/Rollout: The report began with the appearance of David Nestor, Frank Bowman and Deborah Voss in costume and singing a Sound of Music rendition invitation to the La Foret, November 19th Fundraiser.  Ralph Townsend then share a dvd of the proposed future plans for La Foret.

5% AWWA Award:  Rebecca Kemper Poos awarded  and accepted on behalf of the Broadmoor Community UCC - Colorado Springs CO.

Report from the Nomination Committee:  Pete Terpenning reviewed the to-date Nominating Report, reminding those in attendance that the spots needed to be discussed/filled at their Association meetings. He also informed them that the final nominations/report would be voted on in Saturday’s business session.
Review of Remaining Annual Meeting Agenda:  Tom Rehling reviewed the remaining Friday schedule as well as Saturday’s agenda.  Additionally, directions to Association meetings were given.

The meeting broke at 3:40 p.m.

Rocky Mountain Conference

Annual Business Meeting

Minutes

June 13, 2009
Meeting called to order: 8:20 a.m.

5% AWWA Award: Mary Alice Parmelee presented the award to Park Hill UCC - Denver.  Robb Lapp received the award on behalf of the church.

Speak Outs:

JoAnn Bogart – Partners in Education

Danni Bangert & Group – Global Partners

Robb Lapp – Rocky Mountain Housing Development Corp.

Todd Smiedendorff – Crossroads I the Wilderness

5% AWWA Award:  Jo Ostwald presented 1st Cong UCC -  Longmont with their award.  Rev. Rick King accepted the award on behalf of his congregation. 

5% AWWA Award:  Glen brown presented the award to Kingsbury UCC - Vernal, UT.  Shirley Wilkins accepted the award on behalf of her church.

Conference Minister’s Report:  Tom Rehling began his report by recognizing those who passed in the last year – Virginia Maslo; Deb Sanchez; George Otto; Vern Kurz; and Priscilla Inkpen.  He continued on by recognizing all of the new clergy who came to the RMC since last year’s meeting: Curtis Tutterow/Green River, WY; Kirk Thomas/Vernal, UT; Pat Whiting/Nucla, CO; Elizabeth Vincent/Collbran, CO; Karen Winkel/ Montrose, CO; Tom Hall/Denver-Salem, CO; Jacque Franklin/Colorado Springs, CO; Jayson Hayes/Boulder-1st Cong., CO.

He also listed the “Embryonic Churches” within the RMCUCC: Samoan/Salt Lake City, UT; Parker UCC/Parker, CO; 1st Samoan Congregational/Aurora, CO; Liberation Community Church/Aurora, CO; “baby” Berkeley/Denver, CO.  

Rev. Rehling talked with the delegates and visitors and asked the question “What kind of a Conference are we?”  He also asked “Are we mission oriented or are we a Church/Conference with a mission statement?”  At this time he reviewed the RMC Mission Statement.  Additionally, he reviewed the 10-year goal.  He reminded all of the resources that were available this last year (Paul Nickerson & Hal Youngblood), as well as the new ones. (Vitality Coaches, Percept).

As he continued, Tom shared with those in attendance his travels and accomplishments during his recent sabbatical.  He is rested and glad to be back and looks forward to the next year.

Interim Conference Minister’s Report: George Worcester reviewed his last four months at the Conference office as Interim Conference Minister.   He shared the ups and downs, especially, around the budget issues that arose at year end.  He also shared how he enjoyed visiting the various churches/congregations, and was satisfied with the end results of those meetings.

George shared statistics regarding the National UCC and RMCUCC, - especially around giving; overall, for our size, we are high on the list and should be commend ourselves for what we continue to do as a Conference. 

In closing, Rev. Worcester thanked all for the opportunity to serve as Interim Conference Minister during Tom’s absence.

5% AWWA: Jan Rogers presented Hayden Congregation UCC - Hayden, CO with their award. Theresa Stivers accepted the award on behalf of her church.

Motion from the BOD to amend the RMC Bylaws: 
Amendment I Section 4.1: A friendly motion was brought forth to change the verbiage of the by-law as presented.  Discussion and debate ensued. M/S/P 061309 to end debate.

Every local church with standing in an association of the Conference shall be entitled to voting representatives in the Conference by two lay delegates, plus one additional lay delegate for each 200 members, or major fraction thereof above 200 members, provided that no church may thus be represented by more than seven lay delegates, of which one can be a youth (age 15-20 years.)  Further, there was a vote on the bylaw as amended M/S/P 061309
Amendment II: Section 3.1:  Written notice shall be given to the churches thirty (30) days prior to any annual or special meeting.   A motion was brought forth to accept the bylaw change as presented. No discussion/debate was heard. M/S/P 061309

5% AWWA Award: Jan Rogers presented Union Congregational UCC, Nucla, CO with their award.  Rev. Pat Whiting accepted the award on behalf of her congregation.

BREAK

2010 Clergy Compensation Guidelines:  A motion was brought forth to accept the 2010 Clergy Compensation Guidelines as presented. M/S/P 061309

5% AWWA Award:  Pete Terpenning presented the award to the United Church of Broomfield – Broomfield, CO.  Rev. Greg Garland accepted the award on behalf of his congregation.

Associate Conference Minister’s Report:  David Popham shared with the people Faith Nurture’s intent at working with youth and their increased involvement at Annual Meeting and other RMC events.  He spoke of La Foret and its continued needs/master plan and celebrated the work and efforts of La Foret and its staff. 

He asked that we also celebrate the churches and their commitment to finances – especially in respect to camps; his directors have learned to put a capital “F” in frugal; he also mentioned the need for counselors at two camp weeks this year; and the need for an RN/LPN for the first week.

Additionally, David asked those in attendance to save the dates for “Queer Spirit” – end of October; and Clergy/Partner Retreat – Feb. 2010.  He asked everyone to take a moment to review the information provided in their registration packets pertaining to Exemplary Youth Enterprise (EYE) Churches.

In closing, Rev. Popham reminded us that today’s youth isn’t all about fun, they are also about meaning.

5% AWWA Award:  Mary Alice Parmelee presented this award to the 6th Avenue UCC - Denver, CO.  Rev. Dan Geslin accepted the award on behalf of his congregation.

Director of Communications Report:  Jenny Goring informed those in attendance of the unfortunate changes coming with the UCC News.  How this particular issue in their packets was indeed the last printed issue.  She let all know that the Conference plans to continue an “on-line” newspaper/information resource.

Jenny also shared that she would be leaving the Conference at the end of July to pursue her college degree full-time.  She thanked the staff, BOD and all, for the chance to serve.

5% AWWA Award : Jan Rogers presented 1st Congregational UCC - Silverton, CO with their award.  Rev. Cynthia Chertos and Sue Kurtz accepted the award on behalf of the congregation.

Administrative Assistant/Bookkeeper Report:  Lorraine Pearson began her report by thanking the staff; BOD; Committees, and church clergy/staff.  She spent time educating them on the deposit process and how to assure their church receives credit for Per Capita, OCWM and various giving/donations.   In addition, she reminded them to review their quarterly statements as they arrive to insure proper financial documentation.  She also reminded them that Year-end reports as well as pledge sheets needed to be returned each year for the churches to receive correct identification in the UCC records.  

Lorraine took a moment to recognize the churches that achieved “Five for Five” this past year.  These are the churches that give faithfully to OCWM; OGHS; NIN; STC; and the Christmas Fund.

In closing she again thanked all again and also looks forward to continued service.

5% AWWA Award: Jo Ostwald presented Zoar Congregational UCC -  Prospect Valley, CO, with their award.  Rev. Lorraine Leist accepted the award on behalf of her congregation.

Resolution on Health Care for All: Bob Kinsey reviewed the resolution being presented at General Synod.  A motion was brought to approve the resolution as presented. Several spoke on their support of the resolution. M/S/P 061309

Vote on Nominations/Nominating Report:  Pete Terpenning returned to the floor and re-reviewed the Nominating Report and updated the delegates on the changes that had occurred since the previous day.  He then entertained nominations from the floor. M/P 061309 as presented.

5% AWWA Award:  Jan Rogers presented the award to Hillcrest Congregational -  Montrose, CO.  Roger Coman and Rev. Karen Winkel accepted the award on behalf of the congregation.

Welcome to the RMC’s Newest Church:  Rev. Rehling welcomed the newest official church of the RMC – United Church of the San Juans.  Informing the delegates that the Western Association had approved to accept the church at their Annual Meeting on June 12th.

Invitation to 2010 RMC Annual Meeting June 11-13: Rebecca Kemper Poos sang a special  invitation/rendition of “Do you know the way to La Foret.”

5% AWWA Award : Jo Oswald presented this award to the Christ Congregational UCC - Ft. Morgan, CO. Rev. Greg Larsen accepted the award on behalf of his congregation.

Celebrating the Gifts of Lay Women: Tom Rehling informed the attendees that Alice Silver was being honored at a special luncheon during General Synod for her active role in the UCC and Global Partners.

Peace Maker of the Year Award:  Bob Kinsey shared with the delegates the timeless efforts and energy toward the medical reform issues that Dr. Elinor Christensen portrayed.  She was not able to be in attendance to accept the award, however, her husband Robert, accepted on her behalf.

Recap of Remaining Schedule:  Tom Rehling reviewed the remaining schedule with the delegates and visitors.

Meeting Adjourned: 12:06 p.m.

