PERSONNEL COMMITTEE

ROCKY MOUNTAIN CONFERENCE

Annual Report for June 2008-May 2009

The Personnel Committee of the Rocky Mountain Conference consists of representatives from various associations and is chaired by Rebecca Kemper Poos. Also on the committee are: John Fiscus, Sharon Benton, Maurine Hale, and Marcie Wegner. The Chair of Personnel serves on the Board of Directors. All decisions of the Personnel Committee are reported to the Board, and reports about staff are given in Executive Session.

In the fall we conducted an Evaluation of Conference Minister, Tom Rehling. We researched evaluative tools from other conferences, as well as surveys we had used in the past. Questionnaires were sent to an extensive cross-section of the conference. About one third responded, and the results were compiled. The responses were very positive about the work Tom is doing in leading our conference. We discussed the results with Tom and the learnings that might come from them.

Other issues to be dealt with this year centered around a financial crunch in the Conference Office, and Tom’s sabbatical. Tom developed a plan for his sabbatical, in consultation with the Personnel Committee and BOD. George Worcester was brought on board as Interim Conference Minister for 4 months, and a contract was drawn up and adjusted for that period.

The BOD and Chair of Personnel conducted an exit interview with George at the end of his tenure with us, and will conduct a re-entry conversation with Tom after he has been back a month or two.

When the budget shortfalls became apparent in January, several responses were made by staff turning down raises or adjusting their hours. The Personnel Committee and BOD discussed these offers at length, accepted them regretfully, and thanked the staff members. The PC respectfully requests that as we stabilize financially, our staff be considered.

Jenny Goring has tendered her resignation as of July 30th, and we will work with Tom on filling that position.

Respectfully submitted,

Rev. Rebecca Kemper Poos, Chair

