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FINANCE COMMITTEE REPORT
The first half of 2008 was one of moderate comfort in the financial area for your Conference, however, in the last half of the year the economy started to “unravel” and with that, came many financial concerns among our congregations.  
The major concern was revenues received from OCWM pledges from our conference churches in 2008, which was $46,000.00 less than had been budgeted and initial OCWM pledges for 2009 indicated that several congregations had either reduced their pledges or indicated that they would not be able to pledge any amount.  

In view of shortfall of revenues for OCWM, it was recommended by the Finance Committee and approved the Board of Directors to temporarily reduce our pledge to the National Conference from the ratio of 70% RMCUCC, 30% National to 85% RMCUCC to 15% National.  Indeed, this decision was not lightly reached, but to enable RMCUCC to continue to operate it was necessary.
In addition, all of  the staff at the Conference office graciously  volunteered  to forego their 2009 salary increases, which had already been granted, thereby reducing staff expenses by approximately $32,000.00.   
The Finance Committee continued to refine the budget for 2009 and at the last meeting in April, a “final” budget was submitted to the Board of Directors for ratification.  While we were not able to arrive at a totally balanced budget,  (an approximate $15,000.00 shortfall), it was determined that the Finance Committee would revisit the budget later in the year to determine if further revision would be necessary.  It is the hope of the Finance Committee and the Board of Directors that the economy will improve to the extent that the OCWM pledges will be revisited by those churches that felt is necessary to decrease their OCWM pledges this year.  

The Finance Committee also recommended to the Board of Directors that a line of credit of up to $30,000.00, which would be borrowed from the New Church Endowment funds be approved.  The line of credit is to be drawn on only in the case of a shortfall in available cash for daily Conference operations and to be repaid as funds become available.  The Board of Directors subsequently approved the recommendation.  

One other significant change was that the majority of the various endowment funds, invested with Morgan Stanley and held by the Conference on their books, were transferred to a new conference entity, the Endowment Fund of the RMC of the UCC, INC. a non-profit corporation established for the sole purpose of overseeing the investment and distribution of these funds in a prudent and fiscally responsible manner.  The funds, totaling some $632,000.00 are now invested through the United Church Foundation, which is part of National UCC. 
All in all, it has been a very challenging year for your Finance Committee.  We are committed to keeping the Conference financially strong and stable and to continue to serve our congregations to the best of our ability.

In His Service,

Rog Coman, Chairman

Finance Committee 
