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Conference Minister’s Annual Report 2009

As the rollercoaster starts up the first huge incline, I can never tell for sure where the peak is.  I know we have found the peak as we crest and the plunge becomes imminent.  At this point there is no choice but to ride it to the bottom and know that there will be an exhilarating serious of quick ups, downs, and curves before it ends.  The Rocky Mountain Conference of the United Church of Christ has been like a rollercoaster ride this past year. 

We were blessed to have Hal Youngblood on our staff until Thanksgiving.  Hal brought a sense of hope and a promise of possibilities for growing our congregations.  Hal taught us that the church is about transforming lives and that the only way we can faithfully do this is to risk being in open relationships with others for God’s sake.   He dazzled us with his gift to quickly connect with others in restaurants and coffee shops and made lasting impressions with his passion for evangelism.  Hal, by example and teachings, reminded us that discipleship is being the embodiment of Christ with others.  

My hope was that in 2009 we would bring another person or two on staff, short term, to undergird our quest of growing God’s community of faith.  Early in January we began getting preliminary reports of anticipated Our Church’s Wider Mission, OCWM, support for the year.  Our Board of Directors had to make tough decisions about radical budget cuts and we had to abandon our dreams for this supplemental staff position for this year.  
In 2007 we reached our Conference goal of 5% increase in average weekly worship attendance.  While we were not able to sustain the 5% level in 2008, we did experience a 1% increase and kept our momentum moving in the right direction.  Individually, 14 of our congregations exceeded the 5% increase.  In 2009 the challenge will be to stay focused on this mission and not succumb to the distractions of rollercoaster finances.   
This year we celebrate the formation and growth of new congregations even as we bid farewell to old friends.  Two of our congregations withdrew themselves from the United Church of Christ; Brush and Wiggins.  We wish them well as their faith journeys lead them in other directions.  During our Annual Meeting we will officially welcome the United Church of the San Juans as a UCC church.  The Utah Association is in a new covenantal relationship with the Samoan Congregational United Church of Christ.  We anticipate that they will officially become UCC this fall.  

Several groups within the conference, working on behalf of the conference, continue to do amazing things.  Our Global Partners continue to nurture and grow our mission partnership with the UEPV promoting several mission trips each year to Venezuela.  The Endowment Fund Trustees have made great progress in establishing a fund that will support the mission and ministries of the Rocky Mountain Conference.  The La Foret staff and Board of Directors have an ambitious vision for the future of La Foret which they will be sharing at the Annual Meeting.  One of our under recognized missions is the Rocky Mountain Housing Development Corporation.  Currently we have 260 low income housing units plus another 51 units to open soon with a market value of approximately $60M.   
I am personally very grateful for the opportunity to take a sabbatical leave.  This too was a rollercoaster ride with several twists and turns. It was not exactly what I expected, but it was exhilarating and rejuvenating. My sincere thanks to all who helped make it possible. In particular, I want to thank our dedicated and very competent conference staff, George Worcester, who was willing to serve in the interim position, and our Board of Directors who found a way not to call me back early.  

It will be a challenge in 2009 to continue all of the good work and ministries of the Rocky Mountain Conference on a greatly reduced budget.  I am confident that we can do this faithfully and hopeful that we will be able to return to a more adequate budget for 2010.         
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“Learning is finding out what you already know.


Doing is demonstrating that you know it.


Teaching is reminding others that they know just as well as you. 


We are all learners, doers, teachers.”





	                Richard Bach, “Illusions”








