What Do We Have Energy For – A Zero Based Programming Worksheet

Part of the Envisioning Process is to determine what people are really willing to commit themselves to in terms of time, talent and treasure. To help discover this you can utilize a tool called “Zero-based Programming”. Here is how it works. 

Every Board, Committee and Group in the church is given a worksheet (see next page). First, you are asked to list all the components of the work you do. (For example: A worship committee might list that they recruit ushers, provide communion elements, recruit acolytes, plan worship with the pastor, etc). Be sure to list individually all the current tasks you do. 

Secondly, list everything you ever dreamed of doing. No idea is too crazy. It can be anything you would like to “test” in the congregation. (So, for example, that same worship committee might list “A healing service”, or “have an alternative worship service in a café”, etc.) Be creative and have fun listing your dreams-you may be surprised who has been dreaming the very same thing! 

Please turn your worksheet into _____________________ (whatever group is collecting these sheets). 

All the sheets will be collated and formatted. These completed sheets will then be handed out to the congregation (see example). There will be two columns. The first will ask people to rate each item from 1 to 5, one being least important and five being most important. The second column will then ask people to specifically declare which items they are willing to pledge their time, talent and treasure. All forms must be signed. 

When the two columns are compared you discover what people think is just a good idea but have no energy for, and what people are really willing to do. This process helps clarify thinking and keeps a church from spending a lot of time and energy on ministries and missions that no one really wants. This process can also help you rid your church life of “sacred cows”, programs that are no longer effective and need to end. Have fun!! 

Worksheet for Committees, Boards and Groups

1.) Please list all the components of what you currently do as a group. Be as 

specific and detailed as possible. 

2.) Please list all the programs, events, mission efforts, whatever that you have ever dreamed of doing. Be as creative and bold as you like. No idea is too crazy. 

Sample of a Zero-Based Program Page that would go to the Congregation

Name  (of person completing this form-not unsigned forms will be tabulated) 

Worship Committee
The Ch. Ought to


I will personally





Be involved in



be involved

    



This ministry 



thru my time, talent










And treasure

 
1=least important                    5=most important  

_______________________________________________________________________ 

Ushers 

Greeters 

Welcomers 

Lay participants 

Flowers 

Healing Service 

Sat. 5:00 PM service 

Alternative location 

For worship 

Sell the building and 

Move to a new

location 

