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Congratulations!  By your being here at this spot on the web site you obviously understand the importance of congregations having a vision. On the following pages you will learn... 

1. Why vision is important. 

2. How to put a leadership team in place for visioning. 

3. How to get most of your congregation involved. 

4. A step-by-step process of an all-church envisioning process that  includes three all-church meetings. 

5. The final steps in writing a vision statement and implementing that vision.  
  

1) Why Vision Is Important

Proverbs says, " Without a vision the people perish ." The Apostle Paul was unable to proceed in his ministry until he had a " vision " of a man from Macedonia calling him. Peter had a vision that " God shows no partiality " and it changed his life. In this post-modern world the most vital churches are those that can clearly articulate how God is calling them into the future.     
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Many of our congregations in the past have taken a few leaders off on a day retreat or "planning weekend" and this small group has come up with a vision, goals and objectives for the congregation. This small group then has to go back to the church and "sell" a vision to the congregation that they had not part in designing it. In most cases this hasn't worked. The process described here is for everyone to be involved (or to at least give the chance for everyone to be involved), so that the entire congregation "owns" the vision and has energy for the future. 

    

The goal of this entire process is for a church to have a vision that may be a sentence, a phrase, a motto, a symbol that every member has on his/her lips and this vision inspires deeper levels of faith, commitment and service.    

  

Welcome to this Envisioning Process ! 
2)  Getting Leadership In Place

  

To do this Envisioning Process, there will need to be a small group of folk who will oversee the work. This group, (whether you call them an Envisioning Task Team, or whatever), has the following duties. 

· To meet and pray for each other and the congregation. 

· To advertise, design and implement each all-church meeting. 

· Most importantly, to listen to and feed back to the congregation what is being shared. 

· To pull-together all the information/perspectives gathered and to write a vision statement with suggested actions. 

· To be committed to this process which will take 6-9 months or the equivalent of one church year. 

    

In recruiting such a team, it is best to have people who represent the various demographic groups of the congregation (age, perspective, newcomer, long-term member, etc.) It is critical that this Task Force consist of   people who can listen well and feedback information accurately. It is best to avoid people who come with heavy agendas and can't listen. This entire process is based on the belief that the Spirit is alive and well in your congregation and that as a church, we are able to discern that Spirit and the direction we are called. 

  

3) Getting The Congregation Involved 

The Envisioning Task Force needs to think through how to gather the most people possible for the three all-church meetings. This group should brainstorm the current ways the congregation gathers. Some churches have found that doing this process during the "second hour" after Sunday worship involves the most people. Others gather folk around a meal, or on a Sunday evening, and even some use Sunday morning worship to do the Envisioning. Whatever it takes to get the majority of your congregation gathered is the key. Advertise, promote and invite people to come to these meetings. Educate people to the importance of vision. 

  

4a)  First All-Church Meeting: History

The first all-church meeting focuses on the history of the congregation. It is true that we build on where we have come from. This is a fun exercise that is fairly non-threatening and gives everyone an opportunity to participate. Here is how it works. 

· Put several sheets of newsprint up to develop a church time line. 

· Break the time line into segments, starting with the present day and moving back to the founding of the congregation. These segments can be 10 year intervals (or longer depending on the history of the church) or they can coincide with pastorates. 

· For each segment ask the congregation to share what the highlights of that time were; what the struggles were; what events in the life of the town/city and the world had the most impact. 

· Continue backward in history until you reach a point where no current member of the church was alive. Then continue on and ask about the "oral" history people know of. It is often amazing how much information is known. 

· When you get all the way back to the foundation of the church, then ask each participant to complete the Timeline Worksheet. 

· After each person has completed his/her reflection, ask   people to share with the whole group their responses (If the gathering is large, you can do this in small groups and then have each group share).   

· The Task Force should gather all the written documents, post the time line in a prominent place in the church and share some of the reflections while advertising the second all-church meeting. 

· It is best if these three church meetings happen about a month apart.   This gives time for the Task Force to reflect and then promote the next gathering. If the meetings are too spread out, a lot of momentum is lost. 

4b)  Second All-Church Meeting Core Values

The second all-church meeting is to determine the Core Values of the Congregation. A complete tutorial is offered as a resource in the Evangelism and Renewal section of the web site. As you review this you may only want to do the initial meeting of the Core Value Tutorial. If time allows, you may wish to do the entire process, which includes a church meeting, small house meetings, interviewing and then a consensus meeting. Your choose what works best into your time frame. 

After this meeting, the Envisioning Task Force reflects on the data on Core Values and History, gives feedback to the congregation and promotes the Third all-church meeting. 

4c)  Third All-Church Meeting-Growth Areas

The third all-church meeting is focused on "growth areas." Here is how it works.   

· Everyone is allowed to self-select one of four groups. 

· These discussion groups are: 

· The strengths of our Congregation 

· Areas for Improvement 

· Who is out There?  

· Vision 

· There are worksheets for each group. "The Strengths of our Congregation" and "Worksheets for Growth Areas." 

· Each group spends some time working through their questions and then comes back to the larger group to share their findings. 

· Results are placed on newsprint. 

· The Envisioning Task Team then reflects on the history, core values and growth areas. Some patterns really begin to emerge. 

  

4d)  What Do We Have Energy For?

After three all-church meetings, the Task Force will need to make sure that what they have heard truly reflects where the energy and calling of the congregation is. To do this a process called "Zero-based Programming" is used.   The description of this process is listed in the Growth and Vitality resource called "What Do We Have Energy For?"   This process involves all the groups and committees of the church and really gives a clear picture of what people actually are willing to do. This helps to avoid the old pitfall of people saying what "ought" to happen in a church but actually aren't willing to do (classic examples are churches saying they want "bible study and youth groups" but then no one comes). This exercise connects the head and heart. 

 

5)  Putting All The Pieces together Into A Vision

When all of this process has happened, the Envisioning Task force sits with the data from the history, core values, growth areas and zero-based programming.   Some time is then devoted to prayer and reflection. The goal, which may take some considerable time and many drafts, is to come up with a phrase, a sentence, a logo, a motto, an art piece, or a symbol that capture who the congregation is and where it is heading. The Task Force may need to work on this for a while and then come back to it several times. When the appropriate words or symbol emerges, the Task Force will sense it. When this is developed the Task Force then brainstorms what initial steps the congregation might take to begin to make this vision a reality. 

When the Task Force is ready, it brings back to the church at a special meeting the vision and suggested actions. The congregation can then discuss it, vote to approve it or send it back to the Task Force for further work.   When passed, this vision should be celebrated! The vision statement or symbol should be in every bulletin, on the letterhead, on the top of agendas, taught at newcomer classes and reflected in the life and action of the church. Each annual meeting of the church should reflect on how the congregation is doing living out that vision. 

This process takes some work. As mentioned, it will take the better part of a church year. But the benefits of this investment are enormous. Churches who do this process well find they have a great burst of energy, a clarity about what is important and what is not, and less arguing about trivial matters. Churches that have clear vision are very attractive to newcomers, as the purpose and direction of the congregation can be articulated faithfully. 

If you have questions about this process please email Hal Youngblood at carmhal@bellsouth.net.
Be a people of vision! 
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May God bless you on this journey! 

  



	


 

