Creating a Vision Statement

A vision statement defines the future you are working toward.  It answers the questions, “Where are we going?  Where does God want us to be in five years?”

Steps for Creating a Vision Statement

1. What changes are taking place in our community, and what will it look like in five years? (Age, ethnicity, socioeconomic status, values, etc.  Hint: Check current statistics to make sure your preconceptions are true.)

2. What have we “always done this way” that is becoming obsolete?

3.  What issues are people in our community facing, and how could the church address those issues?

Now, craft a simple statement expressing your desired future. Remember that good vision statements are no more than two sentences. It should describe a future that excites people in positive terms. (Not “we won’t”, but “we will”)

Copyright © 2006 Church Volunteer Central


