
Developing Growth Teams
Below are the descriptions of several teams which can help a congregation focus on and reach out to their neighborhood or mission field.  

Prayer Team

Recruit 3-6 gifted people who will pray corporately, on a regular basis for the renewed efforts of the congregation and for the neighborhood around the church.   It is usually helpful if the pastor meets regularly with this group at the beginning to coach/teach them the dynamics of prayer.   Some of the activities of this group can include:

· Pray for changes in the church that will lead to health, growth and an outward focus.

· Pray that the church will have an impact in the community and will make new disciples.

· Pray that the congregation will be outwardly focused, putting the spiritual needs of the community above the needs of the congregation.

· Pray for the vision of the church that it may be motivated to great acts of ministry and mission.

· Do not do this prayer work inside the church building.  Do prayer walks through neighborhoods or prayer drives around the community asking for God’s Spirit and listening for the “heart beat” of the community.

· Pray over a map of the neighborhood and collect pictures of people in the community; in other words, use any visual aid that will help your prayer.

· Get input on the work of the other teams and pray specifically for their work.

· Organize periodic Days of Prayer to engage the entire congregation in this prayer ministry.

· Pray for other congregations in the community that they may reach people your congregation cannot minister to.

· Share the impact of this prayer ministry with the congregation on a regular basis, in worship, the newsletter, etc.

· Plan on meeting at least twice a month and also plan on specific, individual prayer in between meetings.

Research Team

The purpose of this team is to research and talk with people in the community to develop a “picture” of the mission field; that is a portrait of the hopes, dreams, concerns and needs of the community.  This is a “networking” group that will make contact with people in the community so that the congregation may clearly see the “mission field” around the church.  Some of the activities of this group can include:

1) Looking at demographic data as a starting point.  The only purpose of demographics is to point us in some directions; to give us an initial sense of what groupings of people we want to talk with.  Caution:  Often congregations want to spend a great deal of time with numbers while avoiding actually talking with people; Beware of  the “numbers” trap.

2) Interview key leaders in the community who are already working with groups the congregation might reach.  This could include business owners, social service agency people, local government officials, school personnel, etc.  Some of the questions you may wish to focus on include:
Tell me about the people you work with?  What are their needs, struggles, hopes and concerns?

How might a congregation like ours be effective in helping this community?

What other things do you see happening in our community?

Who else should I talk to in our community?

3) Conduct Prayer Triad Listening Teams.  Here is how this works.   Gather three members in a church home.  Pray and ask for listening ears and hearts.  Then go to a place people gather in your community such as a mall, restaurant, soccer field, etc.  Engage in the holy art of observation.  What are people doing?  What are they wearing?  Where are they shopping?  What are they talking about, etc.?  Then return to the home and journal your observations.   The Research Team can encourage many people in the congregation to try this and when the journals are shared and compared, some patterns of the community begin to emerge.

4) Talk with friends, neighbors and acquaintances.   Interview people you already know and ask them about the community trends and patterns they see.  Also, inquire if they were to go to church, what would interest them?  How do they think the church might better serve the community?
5) The goal of all the above work is to develop a “picture” of the community around the church.   The Research Team should share its activity with the Prayer Team so they are praying for the above activities and also share the learnings with the Prayer Team so they can be praying specifically for the community.  The Research Team should also regularly share what they are doing and learning with the congregation through worship, newsletters, etc.

6) All of the above findings and suggestions are then fed to the Strategy Team for implementation.

Strategy Team

The Strategy Team should be a group of trusted leaders in the congregation.  Their role is two-fold:  one, to train the congregation to share their faith story and invite; and two, to plan activities, programs and events that will be on target with the information gathered by the Research Team.  

Training the Congregation

87% of all people who come to church and stay, do so on the “elbow” of a member who has invited them. Therefore, the first goal of the Strategy Team is to develop a programs that will give church members opportunities to practice telling their story of faith and the church story, so they are better equipped to invite others.   Two very helpful resources for this work are:

a) Holy Conversation, by Richard Peace.   Richard is a UCC Minister who designed a small group curriculum that helps people to tell their story.  In the course of this study each member has to engage a “conversation” partner who is not a member of the church.
b) Unbinding the Gospel, by Martha Grace Reese, is Lily-funded study of evangelism in Mainline Protestant churches and each chapter includes activities to do as a group.

The Strategy Team develops through small groups, worship, events, etc., a “culture of invitation” in the congregation.   This activity can happen at the same time the focus is growing on the community around the congregation.  The goal is to get as many people in the congregation as possible ready to share and invite others.

Developing “Taste and See” Events

As the Prayer and Research Teams paint a growing “picture” of the community, the Strategy Team develops events, programs, worship, etc., that are focused on the needs of the community.   In most congregations events are for “just us”; they are for the congregation only.  While obviously some of that kind of event continues, the Strategy Team focuses on events for “just them” the community around the church.   These events can be large or small; they can take place in the church or in the community and they serve as opportunities for members to invite others.  Often it is easier for members to first invite people to non-Sunday worship events and it is easier for newcomers to check out the church with a “Taste and See” event.  These programs or events should be:
a) Do-able

b) “Normal”

c) Should have a “hand-off” to another event.

The goal of the Strategy Team is to develop an ongoing series of events that allow the culture of invitation to grow.

Hospitality Team

The work of the Hospitality Team is to make sure that the first time visits of guests is handled well. The Hospitality Team is to make sure that guests “connect” with existing members and with other newcomers.  Members of this team should be extroverted people who can be welcoming and helpful to guests.  
Go to MACUCC.ORG and in the “Evangelism” section download the “Guest Hospitality Check List”.   This will list the many points at which helping guests is critical.  It is best if the Hospitality Team can give this checklist to people in their neighborhoods who do not attend worship anywhere.  Ask them to come to an event or a Sunday morning worship service unannounced and then complete the Checklist.  This will give very helpful feedback to the Hospitality Team what is working and what is not.

Most guest coming to our congregations make up their minds in the first 4-8 minutes whether or not they will return again.   A Hospitality Team that connects guests is essential.
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