Additional Resources
Workshops:

Vision Discernment using Appreciative Inquiry,  David Popham, Rocky Mountain Conference Office

Turning Members Into Missionaries (Reaching The Unchurched),  
Hospitality and Guests, 

Vitality In Churches,
Creating a Culture of Inviting,
Church Culture Typology (What Kind of Culture Do we Have?),


Contact Rocky Mountain Conference Office
Other Resources:

Breaking the Missional Code, by Ed Stetzer.

How to Reach Secular People, by George Hunter.

Church for the Unchurched, by George Hunter.

Effectiveness by the Numbers, Counting What Counts in the Church, by William Hoyt.

Unbinding the Gospel, by Martha Grace Reese.

Holy Conversation, by Richard Peace.

I Refuse to Lead a Dying Church, by Paul Nixon.

Direct Hit, by Paul Borden.

Fragile Hope, by Tom Bandy.

Seizing Your Divine Moment, Erwin McManus.

Vision and Values:

Moving Off The Map, by Tom Bandy (Abingdon Press)

Core Discipleship Process:

Inspiring Generosity,  United Church of Christ Resources

Living With Money, Video Resource by the Episcopal Media Center
Christianity For The Rest Of Us, Diane Butler Bass
Holy Conversations, Richard Peace

10 Brave Christians,  United Methodist Church
Kicking Habits, Tom Bandy  This book is good for your team if you would like to explore the movement from the Administrative model to the Transformative model.

Growing True Disciples, George Barna

Beginnings, by Abingdon Press.  A good resource for people who want a Christianity 101 course
From Nomads to Pilgrims: Stories from Practicing Congregations (Book)
Diana Butler Bass, Joseph Stewart-Sicking, Editors.  Herndon, VA: Alban Institute, 2006. 
From Nomads to Pilgrims offers portraits of congregations that have discovered vitality through embracing spiritual practices, engaging ancient traditions, offering compelling stories, and fostering virtue. 

Growing a Beloved Community: Twelve Hallmarks of a Healthy Congregation (Book)
Tom Owen-Towle, Author.  Boston, MA: Skinner House Books, 2004. 
Tom Owen-Towle outlines twelve characteristics of healthy, vital congregations. Grounded in the image of the "beloved community," these characteristics include mutual care, a commitment to social justice, and the nurturance of generosity. 

Alban Institute (Organization)
Clergy and laity turn to the Alban Institute for guidance, training, and resources on leadership, congregational health, and conflict resolution. 

Becoming a Healthy Church: 10 Traits of a Vital Ministry (Book)
Stephen A. Macchia, Author.  Grand Rapids, MI: Baker Book House, 2003. 
After visiting, interviewing, and evaluating many New England congregations and 1,899 of their members, author Stephen Macchia has found what he believes are ten principles characteristic of healthy churches. 

The Bold Alternative: Staying in Church in the 21st Century (Book)
Gary W. Charles, Author.  Louisville, KY: Geneva Press, 2001. 
Reversing the perspective on church attendance from who’s not coming to focus on those who do come, Gary Charles explores six vibrant Presbyterian congregations and offers spiritual encouragement and practical suggestions for smaller congregations. 

Easum, Bandy, and Associates (Organization)
A full-service consulting group, Easum, Bandy, and Associates (EBA) provides training and resources to Christian congregations. 




 HYPERLINK "http://www.congregationalresources.org/ShowOne.asp?RID=310&TC=84" \t "_top" 
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The Leadership Network runs various programs aimed at identifying and generating a conversation among leaders of vital, growing churches. 

Natural Church Development: A Guide to the Eight Essential Qualities of Healthy Churches (Book)
Christian A. Schwarz, Author.  St. Charles, IL: ChurchSmart Resources, 1996. 
This book, based on a survey of more than 1,000 congregations around the world, offers a valuable contribution to the discussion of why churches grow. 

The Once and Future Church: Reinventing the Congregation for a New Mission Frontier (Book)
Loren B. Mead, Author.  Herndon, VA: Alban Institute, 1991. 
Principles that have guided the church since the conversion of Constantine no longer apply in our turbulent world. In this classic, Mead alerts us to the challenges of reinventing the new church and offers hopeful signs of the future church’s emergence. 

The Soul of the Congregation: An Invitation to Congregational Reflection (Book)
Thomas Edward Frank, Author.  Nashville, TN: Abingdon Press, 2000. 
The Soul of the Congregation weaves story, reflection, and insight to explore how a congregation may discern its unique culture and strengthen its mission among congregational members and in the community. 

Transforming Christian Leaders (Web Resource)
Grounded in the belief that adults learn best through narratives, this web site provides a collection of resources centered around stories about congregational life and challenges. 

Where the Edge Gathers: Building a Community of Radical Inclusion (Book)
Yvette A. Flunder, Author.  Cleveland, OH: Pilgrim Press, 2005. 
In Where the Edge Gathers, Yvette Flunder offers a compelling vision of a radically inclusive church, providing sample community-giving and celebratory sermons designed to support this mission. 
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