 
Some Myths about “Church Growth”

Churches think they will “attract” people in three ways:
1)  Franchise people-folk who know about the denomination and will come to church out of denominational loyalty.  This equals anywhere from 2-30 people in your community and that’s it.

2) Fantasy Church Members-The person who will come into your church, immediately join a committee and begin to tithe.  We get one of these fantasy members about every 16months.

3) Advertising-We spend thousands of dollars on ads and think people will just show up.  Less than 2% of people come to churches because of advertising. 

Many traditional church members think the above three strategies are “church growth”.  This is a fantasy and does not work.  This reflects a 1955 model of attraction that hasn’t worked for decades.

What does work today is networking and invitation.

DEFINITION:  Networking is the primary means by which ministers and church members interact with the mission field around them.


To network effectively………..
1)  You must be in contact with people. 

“70% of salespeople fail in the first year because of fear and apprehension associated with prospecting and networking” (Bob Popyk, “Here’s My Card”).

Typical excuses of why “I can’t network”

· It’s not my gift and doesn’t match my personality.

· I’m just too busy.

· I don’t have many opportunities.

· I can’t stand rejection.

· I feel inferior.

· Networking seems impersonal, forced or cold.

· I don’t want to look like salesman trying to sell something.
Networking is talking with people naturally in their life situations.

Networking is not personality centered, it is leadership centered.
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2) Pastors,  you must spend at least 50% of your time in networking time in order to get it done. Schedule at least one day a week.

3) Pastor, when networking and having conversations with someone new, the best line I have ever used that really opens the door to significant dialogue is, “I would love to be your pastor, if you don’t already have one!”

Note:  Board members and key lay leaders must protect a pastor who is networking when a member says, “My pastor isn’t calling on me enough”.

It is easier for established pastors to network than it is for new church start pastors because they are a known quantity, while a planter without a building or a congregation is suspect.

Getting Started in Networking
Here are some ways to begin to get out into your mission field.

Introduce yourself to local business people

Do Listening Prayer Triads in places where people “hang out”.

Interview key Community leaders.

Drive around with a Police officer.

See if your Fire Department has a chaplain.
Pursue a hobby.

Go to a home owners Association-they understand the community.

Join the Chamber of Commerce or a service organization.

Talk with social service directors.

Attend major events and celebrations in town and talk with people.

With every conversation ask, “Who should I talk with?” and follow your leads.

When networking, your most important statement is your first one!
Memorize our opening line

Be clear. Let people know what you do.  Use common words  “I would Love to be your pastor!”
Be concise:  7-10 seconds.

Be distinctive.  Tell people what you love to do.

Personal introductions are most often dialogues.  Let your introduction flow out of the conversation.

My first statement is: ___________________________________________

_____________________________________________________________.
Gathering People

This is an age of “invitation”.   87% of the people who come to church today and stay, do so because someone has invited them.   As you network in your community you get a clearer and clearer picture of the people:  their hopes, dreams, needs etc.  

The challenge is to help the existing congregation see the mission field all around them.

Brainstorm three ways you can help your congregation “see” people in your community.

1.
2.

3.

Plan multiple “Taste and See” events.  These events help people:

· Get a snapshot of who you are as a church.

· Non-intimidating way for the community to interact with you and vice versa.

· Builds on the fact that people already have circles in which they network quite naturally.

· Doesn’t require meeting “new” people but does require “seeing” current relationships differently.

For each event ask these questions:

What is the purpose of the event?  Just us or just them

Is it normal?

Is it doable?

What is the hand-off?

Remember events can be large or small.   Plan a calendar worth of events ahead of time and think them through.

Pastors:  Networking Your Mission Field








Networkers Manifesto:  Growing a church is a 


          Contact  sport!!!!








