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Some Questions for You…………………
1. How well do we                          know our mission field?

2. What are the pressing needs in our area?

3. How and when have we talked to people in our community?

Leaders?

4. Have we done a demographic study?               Use  PERCEPTS (Link2Lead.com)
5. What are the changes happening in our community?

6. Why do we want new members?   Budget; committees; survival.  Are we seeking to bring the gospel to bear upon their needs?
7. Are we mostly concerned with maintenance or mission?

8. Are the new ministries for us or others?

9. Are we spending more time on others than ourselves?

10.   Are we expecting people to come to us?

11.   Are our new ministries based upon our strengths?

12.   Do we listen?

13.   Do we know who we want and can reach?

14.   Do we have a passion for reaching out?  For sharing Jesus Christ?

15.   What is our church known for on the community grapevine?


Let’s develop a Snapshot of Your Mission Field

If a congregation is going to reach out and grow, it needs an understanding of its mission field.

All churches do not exist in the same mission field.

That is why the “One Size Fits All” workshop does not necessarily fit your congregation.

The mission field is important and often overlooked by congregations.

Some mission field factors.  In your neighborhood what are/is the:
Religious Heritage: ___________________________________

Geographic background: __________________________________

Cultural Issues:_________________________________________

Ethnic Issues: ________________________________________

Socioeconomic Issues: ____________________________________

Many churches have not done their homework in their mission fields and have become increasingly irrelevant.

When a person goes out into the mission field it will either open or close his/her heart.

There are redemptive connections to be made in every community.  Pray that those connections can be made.

Exercise:  Take a few minutes and write down the key factors in your mission field.

Three Hearts

Exploring the mission field is a spiritual journey involving three hearts.  They all need to be of the same size.
Your Heart:  This heart is the heart that we have for ourselves.  In most stagnant or plateaued churches our Heart for ourselves is the largest heart.  Most of the ministries including worship focuses on what we want or like.

The “heart” of the community:  This heart is often smaller as we see our mission as helping those who are less than ourselves rather then as focusing on the Great Commision “to make disciples”

God’s Heart:  Although worship is important to us we don’t spend the kind of time in small groups that help us grow spiritually or help us to tell our own stories outside of our “comfortable surroundings.”
Mission Field leads to methods which  leads to essential ministries

Who is out there and do we want to reach them?   Identify Them………..
1

2

3

4

Jesus is already walking your neighborhood: do you want to join Him?

Some in the church will try to convert the mission field to their methods, this is backwards.

Figure out which group we can reach first.  Have to make choices.  Don’t try to reach one person in each of 20 groups.


Get clear on where you are going…
Figure out where you are going and help your congregation catch the dream!   Orient new people to our journey.          Make It Fun!!!!

Churches think they will “attract” people in three ways:

1)  Franchise people-folk who know about the denomination and will come to church out of denominational loyalty.  This equals anywhere from 2-5 people in your community and that’s it.

2) Fantasy Church Members-The person who will come into your church, immediately join a committee and begin to tithe.  You will get one of these fantasy members about every 16 months.

3) Advertising-We spend thousands of dollars on ads and think people will just show up.  Less than 2% of people come to churches because of advertising. 

Many traditional church members think the above three strategies are “church growth”.  This is a fantasy and does not work.  This reflects a 1955 model of attraction that hasn’t worked for decades.

What does work today is networking and invitation.

DEFINITION:  Networking is the primary means by which ministers and church members interact with the mission field around them.


To network effectively………..

1)  You must interact with people. 

“70% of salespeople fail in the first year because of fear and apprehension associated with prospecting and networking” (Bob Popyk, “Here’s My Card”).

Typical excuses of why “I can’t network”

· It’s not my gift and doesn’t match my personality.

· I’m just too busy.

· I don’t have many opportunities.

· I can’t stand rejection.

· I feel inferior.

· Networking seems impersonal, forced or cold.

· I don’t want to look like salesman trying to sell something.

Networking is talking with people naturally in their life situations.

Networking is not personality centered, it is leadership centered.

2)  You must spend 50% of your time in networking time in order to get it done.

Schedule at least one day a week.

Note:  Board members and key lay leaders must protect a pastor who is networking when a member says, “My pastor isn’t calling on me enough”.

It is easier for established pastors to network than it is for new church start pastors because they are a known quantity, while a planter without a building or a congregation is suspect.

Getting Started in Networking
Here are some ways to begin to get out into your mission field.

1. Introduce yourself to local business people

2. Do Listening Prayer Triads in places where people “hang out”.

3. Interview key Community leaders.

4. Drive around with a Police officer.

5. Pursue a hobby.

6. Go to a home owners Association-they understand the community.

7. Talk with social service directors.

8. Attend major events and celebrations in town and talk with people.

9. Spend time on the ballfields, playgrounds, etc

With every conversation, listen and focus on the other, rather then any agenda and follow your leads.

When networking, your most important asset is a genuine interest in the other person!!!!
When you do talk about yourself Be distinctive.  Tell people what you love to do.

Personal introductions are most often dialogues.  Let your introduction flow out of the conversation.

Gathering People

This is an age of “invitation”.   87% of the people who come to church today and stay, do so because someone has invited them.   As you network in your community you get a clearer and clearer picture of the people:  their hopes, dreams, needs etc.  

The challenge is to help the existing congregation see the mission field all around them.

Brainstorm three ways you can help your congregation “see” people in your community.

1
2

3

Plan multiple “Taste and See”           events.    These events help people:

· Get a snapshot of who you are as a church.

· Non-intimidating way for the community to interact with you and vice versa.

· Builds on the fact that people already have circles in which they network quite naturally.

· Doesn’t require meeting “new” people but does require “seeing” current relationships differently.

For each event ask these questions:

1. What is the purpose of the event?  Just us or just them

2. Is it normal?

3. Is it doable?

4. What is the hand-off?

Remember events can be large or small.   Plan a calendar worth of events ahead of time and think them through.

Developing Growth Teams

Below are the descriptions of several teams which can help a congregation focus on and reach out to their neighborhood or mission field.  

Prayer Team

Recruit 3-6 gifted people who will pray corporately, on a regular basis for the renewed efforts of the congregation and for the neighborhood around the church.   It is usually helpful if the pastor meets regularly with this group at the beginning to coach/teach them the dynamics of prayer.   Some of the activities of this group can include:

· Pray for changes in the church that will lead to health, growth and an outward focus.

· Pray that the church will have an impact in the community and will make new disciples.

· Pray that the congregation will be outwardly focused, putting the spiritual needs of the community above the needs of the congregation.

· Pray for the vision of the church that it may be motivated to great acts of ministry and mission.

· Do not do this prayer work inside the church building.  Do prayer walks through neighborhoods or prayer drives around the community asking for God’s Spirit and listening for the “heart beat” of the community.

· Pray over a map of the neighborhood and collect pictures of people in the community; in other words, use any visual aid that will help your prayer.

· Get input on the work of the other teams and pray specifically for their work.

· Organize periodic Days of Prayer to engage the entire congregation in this prayer ministry.

· Pray for other congregations in the community that they may reach people your congregation cannot minister to.

· Share the impact of this prayer ministry with the congregation on a regular basis, in worship, the newsletter, etc.

· Plan on meeting at least twice a month and also plan on specific, individual prayer in between meetings.

Network Team
The purpose of this team is to research and talk with people in the community to develop a “picture” of the mission field; that is a portrait of the hopes, dreams, concerns and needs of the community.  This is a “networking” group that will make contact with people in the community so that the congregation may clearly see the “mission field” around the church.  Some of the activities of this group can include:

1) Looking at demographic data as a starting point.  The only purpose of demographics is to point us in some directions; to give us an initial sense of what groupings of people we want to talk with.  Caution:  Often congregations want to spend a great deal of time with numbers while avoiding actually talking with people; Beware of  the “numbers” trap.

2) Interview key leaders in the community who are already working with groups the congregation might reach.  This could include business owners, social service agency people, local government officials, school personnel, etc.  Some of the questions you may wish to focus on include:

Tell me about the people you work with?  What are their needs, struggles, hopes and concerns?

How might a congregation like ours be effective in helping this community?

What other things do you see happening in our community?

Who else should I talk to in our community?

3) Conduct Prayer Triad Listening Teams.  Here is how this works.   Gather three members in a church home.  Pray and ask for listening ears and hearts.  Then go to a place people gather in your community such as a mall, restaurant, soccer field, etc.  Engage in the holy art of observation.  What are people doing?  What are they wearing?  Where are they shopping?  What are they talking about, etc.?  Then return to the home and journal your observations.   The Research Team can encourage many people in the congregation to try this and when the journals are shared and compared, some patterns of the community begin to emerge.

4) Talk with friends, neighbors and acquaintances.   Interview people you already know and ask them about the community trends and patterns they see.  Also, inquire if they were to go to church, what would interest them?  How do they think the church might better serve the community?

5) The goal of all the above work is to develop a “picture” of the community around the church.   The Research Team should share its activity with the Prayer Team so they are praying for the above activities and also share the learnings with the Prayer Team so they can be praying specifically for the community.  The Research Team should also regularly share what they are doing and learning with the congregation through worship, newsletters, etc.

6) All of the above findings and suggestions are then fed to the Strategy Team for implementation.

Strategy Team
The Strategy Team should be a group of trusted leaders in the congregation.  Their role is two-fold:  one, to train the congregation to share their faith story and invite; and two, to plan activities, programs and events that will be on target with the information gathered by the Research Team.  

Training the Congregation

87% of all people who come to church and stay, do so on the “elbow” of a member who has invited them. Therefore, the first goal of the Strategy Team is to develop a programs that will give church members opportunities to practice telling their story of faith and the church story, so they are better equipped to invite others.   Two very helpful resources for this work are:

a) Holy Conversation, by Richard Peace.   Richard is a UCC Minister who designed a small group curriculum that helps people to tell their story.  In the course of this study each member has to engage a “conversation” partner who is not a member of the church.

b) Unbinding the Gospel, by Martha Grace Reese, is Lily-funded study of evangelism in Mainline Protestant churches and each chapter includes activities to do as a group.

The Strategy Team develops through small groups, worship, events, etc., a “culture of invitation” in the congregation.   This activity can happen at the same time the focus is growing on the community around the congregation.  The goal is to get as many people in the congregation as possible ready to share and invite others.

Developing “Taste and See” Events

As the Prayer and Research Teams paint a growing “picture” of the community, the Strategy Team develops events, programs, worship, etc., that are focused on the needs of the community.   In most congregations events are for “just us”; they are for the congregation only.  While obviously some of that kind of event continues, the Strategy Team focuses on events for “just them” the community around the church.   These events can be large or small; they can take place in the church or in the community and they serve as opportunities for members to invite others.  Often it is easier for members to first invite people to non-Sunday worship events and it is easier for newcomers to check out the church with a “Taste and See” event.  These programs or events should be:

a) Do-able

b) “Normal”

c) Should have a “hand-off” to another event.

The goal of the Strategy Team is to develop an ongoing series of events that allow the culture of invitation to grow.

Hospitality Team

The work of the Hospitality Team is to make sure that the first time visits of guests is handled well. The Hospitality Team is to make sure that guests “connect” with existing members and with other newcomers.  Members of this team should be extroverted people who can be welcoming and helpful to guests.  

Most guest coming to our congregations make up their minds in the first 4-8 minutes whether or not they will return again.   A Hospitality Team that connects guests is essential.

CHURCH VISIT QUESTIONNAIRE

Try to see your own church with these questions, but for a fresh eye, ask someone who

doesn’t know your church to visit and answer these questions

Evaluators: Your task, should you decide to accept it, is to help someone else’s

church evaluate how welcoming they are, with a fresh eye. It’s best if you’re a stranger to the church.

1. If people ask why you’re visiting, just say you’re looking at different   churches.

2. Imagine what it would be like to attend this church if you had just moved to town.

3. You might even pretend you’re shy!

4. Read the survey carefully before you go, but leave it in the car and fill it out LATER!

Thank you! Your efforts will help us welcome new people more effectively!

BEFORE YOU GET THERE

(Rate on a scale of 1 to 5, with 1 lowest, 5 the best. Feel free to write in more)

· How did you discover worship times?    Look up the church.

· Did you use (circle) Yellow or White pages? Newspaper? Web site?

· Is it easy to find? 

1 2 3 4 5

· Listing give info you wanted?

 1 2 3 4 5

· Call the church. Is the person answering the phone

inviting?                1 2 3 4 5

Informative?          1 2 3 4 5

If you get an answering machine, does it give worship times? (Circle one:) Yes No

Directions? (Circle one:) Yes No

Was the message

short 1 2 3 4 5

well organized? 1 2 3 4 5

inviting? 1 2 3 4 5

· If you are computer savvy, could you find a web site for the church?

Was it attractive? 1 2 3 4 5

Informative? 1 2 3 4 5

Up to date? 1 2 3 4 5

Did it make you want to visit? 1 2 3 4 5

· How easy is it to get to the church? 1 2 3 4 5

· Name 1 or 2 things this congregation does beautifully to help people who are looking for a church, to get there the first time
· Could you make any suggestions?

WHEN YOU ARRIVE

(Rate on a scale of 1 to 5, with 1 lowest, 5 the best. Feel free to write in more)

· Is the sign easy to read as you drive by? 1 2 3 4 5

· Is it easy to park? 1 2 3 4 5

· Did people seem genuinely happy to see you? 1 2 3 4 5

· How many people spoke to you on the way into the sanctuary? Want to say more?

· Could you find restrooms, coat racks, sanctuary easily? 1 2 3 4 5

· Could you find the nursery easily? 1 2 3 4 5

(Even if you don’t have a baby, please go look!)

Is it SPOTLESS? 1 2 3 4 5

Does it look well-staffed and safe? 1 2 3 4 5

Say more about the nursery or small children’s ministries?

· Does the church look inviting and attractive, or a bit tired? 1 2 3 4 5

· Specifics?

· Could you tell where you were supposed to go? What you were supposed to do?

· How many people asked (or motioned!) you to sit with them?

· What did the church do beautifully to help you enter their community or prepare for worship?

· Is there something you would consider doing differently?

WORSHIP

(Rate on a scale of 1 to 5, with 1 lowest, 5 the best. Feel free to write in more)

· Overall, in your own words, what was your impression of worship?

· Was the style of worship familiar to you? 1 2 3 4 5

· Was the sermon inspiring/thought-provoking? 1 2 3 4 5

· Quality of the music? 1 2 3 4 5

· Did you feel as if you were worshiping God for real? 1 2 3 4 5

· Was the service well-organized, with good pacing? 1 2 3 4 5

· Did the worship, prayer, sermon and music seem appropriate for the people attending the service? 1 2 3 4 5
· What did you learn from the worship/sermon/music/prayer?

· Do members seem to have a deep connection with each other? 1 2 3 4 5

· With God? 1 2 3 4 5

· Did the regular members seem to love their church? 1 2 3 4 5

· Do they give evidence of growing spiritually? 1 2 3 4 5

· Did this worship draw you to the church community? 1 2 3 4 5

· Did the worship draw you closer to God? 1 2 3 4 5

· Did church members help you “fit into” the service? 1 2 3 4 5

· Did the service make you want to ask a question? What is it?

· What did you love most about the service?

· If you could change something, what would it be?

AFTERWARDS

· How were you invited to continue with the church?

Personal invitations — how many people asked you to:

Coffee time?

Next week’s worship?

Lunch or to meet outside church?

Mid-week event or anything else?

· Did you stay after worship and talk with people? How was it?

· Did the congregation contact you after you left? How?

· How did you feel about the contact?

OVERALL EXPERIENCE
· How welcomed did you feel? 1 2 3 4 5

· If children were with you, did they like it? 1 2 3 4 5

· What did they like best?

· Did they have any suggestions?

· Did you draw closer to God? 1 2 3 4 5

· Were you comfortable with the theology/teaching? 1 2 3 4 5

· If you were without a church home, would you return? 1 2 3 4 5

· What did you learn from doing this?

· Any last words of appreciation/suggestion/amazement/reflection?

You are GREAT!! THANK YOU for this wonderful help!
Another Sample:

1) How did I find out about the church? 
__Yellow Pages

 __Website 

__A friend


 __Advertisement 

__Other _______________________ 

If I phoned the church was the answering machine/receptionist friendly and clear? ________ 

2) Getting to the Church 
If I didn’t know the town, could I find the church via road signs? 

Write down your suggestions ___________________________ 

When I arrived at the church were there outside signs sufficient to tell me where to park and where to enter? ____________________ 

Were there adequate parking spaces?____Handicapped?_____ 

Was I greeted in the parking lot by anyone?_______ 

Is the exterior of the building attractive and well-maintained? ____ 

3) Entrance into the church 
When I came in the door, was I greeted by stationary greeters or by roving Welcomers who accompanied me? ___________________ 

What was my first impression upon entering the building? (This could include: lighting, smell of coffee brewing, friendliness, background music, conversation vs. silence, etc.) ____________ ____________________________________________________ 

Did someone help me with a name tag, show me the classrooms for my children, help me with my coat, etc. _________________________________________________ 

Were there sufficient interior signs so I could find my way around the church building?______________________________________
Church School and Nursery (if applicable) 

Were the rooms clean and well-maintained?______________ 

Were there trained classroom leaders? __________________ 

Were there secure procedures to ensure the safety of children? 

Was I given a brochure explaining those procedures?________ 

4) The Worship Service 
Did someone usher me to a seat or did I find my own way? ______ 

Was I comfortable where I was seated? Why? ________________ 

Could I follow the worship bulletin or were there words, hymns and practices that made no sense to me? ______________________ 

Were the music/hymns helpful to my worship or not? Why? _______________________________________________ 

Was “insider” language used during the service that I didn’t understand? ____________________ 

Was the preaching helpful or not? Why?________________ 

Was the pace of worship helpful or not? _______________ 

Were modern technologies utilized in worship? _________ 

    5) After Worship Experience 
How was I greeted after worship? ________________ 

Did anyone speak to me if I waited in line to shake the Pastor’s hand? _______ 

Was I invited and escorted to coffee/fellowship time? _______ 

Did I leave with any helpful information/material? __________ 
     6) Overall 
How would I rate my overall experience? 

(1=awful; 10=fantastic_ 

1 _________________________________ 10 

What other helpful comments could I share? ________________ 

_____________________________________________________ 

Thank you for your honest and helpful feedback.
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