Some Strategies To Move from the Traditional model to the Transformational Model
A Core Discipleship Process
As congregations generate excitement and energy, they tend to change their administrative discipleship process.
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Traditional Administrative Model

If I am a newcomer in this model, the following often happens:

1. At a newcomers or new member class I am informed about all the things that the church is doing.  I receive information about boards, committees and church events

2. I am invited , encouraged, (sometimes coerced) into serving on a board or committee.  The focus is on what the church needs and how I as a newcomer, can meet the church need.

3. My work is then supervised by a committee, a Board , and possibly an all church meeting.  Several layers of supervision tend to squelch creativity and spontaneity.

4. The assumption is that I will find happiness and spiritual fulfillment in this process.

Does this traditional, administrative model work in your congregation ???
Take time to talk about this:

Do any of the following ever happen to you?

· People are less than thrilled to be on a Nominations Committee

· There are “open slots” on the Nominations report at Annual Meeting.

· People are “exhausted” at ends of terms and don’t want to serve again.

· Did you know that in the average congregation only 205 of the people have the gift of administration?
How long have you been following this same system wishing for different results?  The definition of insanity is “doing the same thing over and over again and expecting different results.”
The Results of the Administrative Model    (from Barna research)
· Only 2 out of 10 church-going believers are serious about spiritual growth.
· Only 20% of believers have a plan for spiritual growth with measurable goals.

· The vast majority of churches have a lack of passion about Discipleship.

· Most churches do not have a plan to nurture spiritual growth.

· When polled it is difficult to tell believers from unbelievers in thought and action.

· Most churches don’t create an enviorment for spiritual growth to happen.

· 100,000 congregations closed between 1990 and 2000.

· Between 1990 and 2000 there was not one county in the US that had an aggregate increase in worship attendance.

A Transformation Model
If I am a newcomer in this model, the following often happens:
1. As I come  to the church, the primary focus is on what I need to grow in my faith.  As a newcomer, I may need

· The basics of faith

· A support group for my particular life experience

· Some fellowship opportunities

· Space to express my doubts, fears, etc

· A way to be connected

2. As I grow in my faith, this church helps me discern what gifts I have and how God might be calling me to use those gifts.  This often happens in a small group and the use of some kind of Spiritual Gift Inventory.

3. As I become clearer about my gifts and calling, I am trained or equipped to use those gifts.  This church has a budget for lay training.

4. As I am trained I am teamed with other folk who have similar gifts and sent off to do the ministry/mission we are called to do.  Our team plans and supervises itself, being aware of the vision and values of the congregation.

How does the transformational model sound to you?  What do you like about it and what seems puzzling or scary?

Most of our congregations are in this dilemma-our system is not working but we don’t know how to change it.

Some Strategies to Move from the Traditional Model to the Transformational Model
1.
Begin where you can begin.  Start with a few people in the congregation who have a “twinkle in their eye” and want to go deeper in faith.  Start one small group and do bible study, prayer, gift discernment and calling.  Use some of the resources that are listed at the end of this section or refer to the resources listed on the RMCUCC website.  And then start another!
2. 
Begin with newcomers.  Some congregations have found it helpful to go the transformational route with people new to the congregation as a way of introducing a new model.

3.
Group people around specific interests and begin to go deeper with them. (Sunday School Teachers, youth leaders, mission projects, etc).

4.
Break down some of the tasks of boards and committees and begin to have those tasks done in small growth groups.

5. 
Invite key leaders to join a small growth group.  Leaders can set the example for others.

6. 
Have a special dinner and fill the room with resources, asking people to pick up one book, CD, DVD, etc that speaks to them.  Group people with like interests and covenant with them to meet for six weeks.

7.
Take a “sabbatical” of a month or two from regular committee work and invite committees to focus on going deeper and exploring gifts.

8. 
Be creative; the goal is to begin to help people experience a different way and to get excited again about discipleship.

Resources

Kicking Habits, by Tom Bandy

Power Surge, by Michael Foss

I Refuse to Lead a Dying Church, by Paul Nixon

Christian Chaos, by Tom Bandy, (Abingdon Press) is a great resource for a transformational organization.

